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Center Members-Only Program:

“Free Advice Fridays”
Make an appointment for a one-on-one conversation with one of the
Center’s expert volunteers!

Fall Schedule

CEO Evaluation & Development: Sept. 12"

Strategic Planning: Sept. 12" & Oct. 24"

Board Recruitment & Development: Sept. 19", 26" & Oct. 3™
Marketing & Merchandising: Sept. 26th

Senior Management Issues: Sept. 26" & Oct. 3™

Database Selection: Oct. 3™

Human Resources Issues: Oct. 3" & Oct. 17"

Budgeting & Financial Planning: Oct. 10™

Personnel Policies & Procedures: Oct. 17"

Team Building & Conflict Resolution: Oct. 24"

Grant Proposal Review: Oct. 31
(please submit proposals prior to this session)

Read brief biographies of Executive Volunteers

One hour appointments are available at
11am, 12:30pm, and 1:30pm
(except Sept. 26: 12:30 — 3:30)
*Appointments are scheduled on a 1* come 1* served basis*

To reserve your appointment please call
Liz Rottger at (415) 448-0334 or email Irottger@cvnl.org
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